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Imagine You have 1 willion dollars. wWhat do
You plan to do with your money?
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Entrepreneurs grow fast!!!




ENTREPRENEURSHIP

creating something new with value by
devoting necessary time and effort,
assuming the accompanying financial,
psychic and social risks and receiving
the resulting rewards of monetary and
personal satisfaction of independence.
Robert D. Hisrich







Before success, an
entrepreneur fails a lot.

Success
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An enfreprenew combines natural, human and
mpifﬂ/ 1resources in a way o /ammm‘e their value.
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Steps to establish a business

ldea:
Decision Skills novation Opportunity
making bmprovement & cremtivity assessment
(start-up)
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Effective executives do vot make a great many
decisions. They concewtrate on what is importaut,
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They know that the most time-consuming step in +he process
Is not makivg the decision but putting it into effect.
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Why is decision-making difficult for some people? §

t. Fearof consequences

2. Hard-work
3 Afixed fﬁinﬁinﬂ strateqy
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DEGISION MAKING PROGESS
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Step 1: Tdentify the decision
Make sure Yyour &/eycm'pﬁan is:
(f Jpeciﬁ'c

|2 easy to understand

3 ém’ef and clear




Step 2. Gather relevant information

Some useful methods:
t Surveys

2. Interviews/conversations

3 observin
, ¢




Step 3: Ldentify the alternatives

(. Brainstorm
2. Askan expert

3 Use your intuition
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Step 4: Weigh the evidewce

AMnge each opt’ww. owne method is Edward de Bono method

SIXTHINKING HATS + ONE

FACTS EMOTION PLANNING JUDGMENT INVESTED

White Hat: Red Hat: Yellow Hat: Green Hat: Blue Hat: Black Hat: Royal Hat:
é (Neutral Objectivity) (The Emotional View) (Logical Positive) (Creativity) {Process Contral) [The Legical Negative) (The Owner)
Associated with energy,
Neutralond objecive,  The intuitive view,  Oplimisiic, sunny, Frtilty, growth, The organizing hat  Careful ond caufious, ~ Commited and nvested.
concemed with dot, hunches, “qut”, and positive, creatiy, ond new idecs, (start and finish); the "judgement” hat. ~  Subjectively seeking
facts, figures, and feeling. covers hope. Switches around controls the use objectivfy.
and informaion, the nomal superioiy of the other hats
of the black hat.
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Step 5: Choose among altervwatives




Step @: Take actiown

(. Createa p/ﬂn

|2 Ask ywmﬁ[ to wait or move fast

¢
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Step F: Review Your decision & its consequences

'

Don't Jéip /

Fvaluate Your decision ACCUPACY.

22



=

Steps to establish a business

ldea:
Decision Skills novation Opportunity
making bmprovement & cremtivity assessment
(start-up)
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Hard Skills VS.

Teachable abilities or skill sets
that are easy to quantify.

Proficiency in a foreign language

A degree or certificate

Typing speed

Machine operation

AN 2

*Lt/";" Computer programming
@) the balance

Soft Skills

Also known as "people skills”
or "interpersonal skills."

https://www.thebalancecareers.com/

Communication

Flexibility

Leadership

Teamwork

Time Management
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First, conduct a self-assessment

Effective oral & written &
communication ;;: Z
Critical thinking &

probLem—soLvmg

Collaboration
across networks
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I Second, evaluate skills needed v business.

LEADERSHIP




Third, decide what skill you will develop

Skill Name

~ |Data analysis

Skill Importance (1 - 5)

Emotional intelligence

Rats the importance of
each skill you identified

Creativity
Writing

Digital literacy
Leadership
HTML
Communication
Video production
SQL

= WA NOOEAE_2DNDOOW
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Fourth, practice and learw +he new skill

1. Find Your Learning J’@/e

2. Learn @ Doing

3 Sfu@ the Greats, and Then Practice

4. Teach What You Learn

5. S’pena/ More Time Practicing Tﬁinjy You
Find Difficult

6. Take Froquent Breaks

7. Test Yourself
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I Fifth, use the new skill







IDEA
OPPORTUNITY
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Creativity.

Our expertise.
On. exberjrze 3
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. AL e N I
W@ Creaﬁv@ Matlers |
_l Most for Entreprencurs?
‘ !




'Enfiﬂep:ﬂenemﬂy need cmm‘iw’fy to
succeed in the business world,
'Surpm’m @, crmﬁw’fy needs a small
amount ogfmcz‘mﬂe to be pm&/mﬁu&
°C¢eﬂﬁuify com e learned and should
not be overlooked,

Exp.: Gatorade drinks

LOADING...
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What is the role of creativity in business?

7—@6 overall success
*  Increase pro&/ucﬁw’fy
. Expﬁm‘ emp/ayee pOfenfm/

o  Transcend houndaries

et L, Bt Encamﬂﬂye critical fﬁin@'nj

Foster innovation



SIMPLE WAYS TO DRAMATICALLY
BOOST YOUR CREATIVITY

1. COLLABORATE & [N 2. DO SOMETHING Jll 3. FIND INSPIRATION
LEARN FROM OTHERS YOU ENJOY FROM OTHER INDUSTRIES

- 6. CHANGE
YOUR MOOD

7. USE THE SIX THINKING [l 8 ASk FOR ADVICE ll 9. THINK ABOUT A _
HATS TECHNIQUE OR FEEDBACK TRULY TERRIBLE IDEA O

PRESENTED BY:

. 2 WordStream 39
www.medium.com



creotwit j

is the highest form of
intelligence




