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What is MVP or Minimum Viable Product S

9 ODIR 529> ¢ Sis3leduing o))l

1)@y d=> 4 ja0 Value proposition

Prototype MVP Product







Accelerating Diffusion of Innovation: Maloney’s 16% Rulec

Psychology of Maloney’s 16% Rule:

U enia Scarcity Social Proof
Once you have reached 16%
adoption of any innovation, you
must change your messaging and
media strategy from one based
on scarcity, to one based on
social proof, in order to
accelerate through the chasm to
the tipping point.
_,_/ﬁ 13.5% 34%
Adoption Early Early Late
Profile* Innovdors Adopters Majority Majority Lt hiase
Psychographic®  Technologists Visionaries Pragmatists Conservatives Sceptics
Social W Critics & Joiners & AT
Technographic# REAO Collectors Spectators

A Robert Cialdini *Everett Rogers #Forresters ~“Geoffrey Moore + Malcolm Gladwell



Startup Financing Cycle

' \/Cs, Acquisitions/Mergers & ‘ Secondary Offerings
Strategic Alliances
] _" h ]
Angels, FFF Later Stage
- > P - =
i

Public Market

REVENUE

Q)L.g]..yo \ G Voo

I Mezzanine I

IPO
3rd

Break even
. 2nd
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