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* Let us never negotiate out of fear. But let us never fear to
negotiate
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our lives are filled with...
Negotiation
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To narrow and solve problem
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Negotiation
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* Compromise:
concessions on the
part of both parties

* Confer & discuss to
reach an agreement
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— Zone Of Possible Agreement
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BATNA is your bargaining power. In negotiations,
the winner is usually the person who brings
the better option to the table.

Best Alternative To a Negotiated Agreement

(

If the negotiations break down,
who has the better alternative?

SELLER’S BUYER’S
Reservation Reservation
Value Value

The minimum The most the Buyer
Seller’s price ZO PA is willing to spend
Zone of Possible Agreement

:—',

SELLER’S BUYER'’S
Best Alternative Best Alternative
if there’s no deal if there’s no deal
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